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50 you think you can lead? Understanding three myths about leadership
= v
n a recent meeting between two growing toxic leadership in organi- ers are responsible to set goals and create
leadership organizations, a huge zations. the strategies to achieve them. In your
rift between theory and practice This rift between theory and home or business, how does that play out?
was identified. practice raises a fundamental Who do you believe should be setting goals
In theory, we might understand I N S [ G F] T question: Do we really understand for your organization? So if the desired end
that leaders work together to create ] what leadership is? If you had to is met, leaders are celebrated; if the desired
a better future. Yet, this meeting TED SUN : define leadership. how would you end is not met, then leaders are blamed.
clearly identified the lack of relation- | defineit? Ask yourself if you are capable of creat-
ship/partnership between the lead- Academicians have published ing effective goals and are innovative
ers of these leadership organizations with- InSight features advice on small business countless theories and studies about lead- enough to create some ways to reaching
in the same city. If leadership organizations issues from different local perspectives. ership, yet the concept still eludes many those goals? Of course you are. When
can't practice what they preach, how can people. Leadership as a concept is full of someone else sets a goal for you, it is not
you expect an average company executive ° myths that needs dispelling: necessarily meaningful to you. Why should
to practice what he or she preaches? icans believe their leaders have been © GREAT MAN you give your invaluable time for a goal you
On a national level, a recent articlein US  corrupted by being in power and a majori- One common myth is that leaders arere-  had no input on? Leaders are not task mas-
News & World Report found a significant ty believe their leaders are out of touch sponsible for the start, middle and end of ters. They might hold specific positions of
leadership deficit in our society. A poll by with the average person. And in the Ivey any venture. For example, many manage- authority, but it does not mean that they
the magazine found two out of three Amer-  Business Journal, an article reported the ment texts state that organizational lead- create meaningful goals for those involved.
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5 5 One of the most common beliefs about
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carefully illustrate specific traits and
behaviors of leaders. So in order to be a

Greenwood Publishing Group f(?und oreat ezmtement e
in Dr. Sun’s research and its presentation. of three Americans

believe their leaders
have been corrupted
by being in power.

leader, you must acquire certain traits.

A contract was offered to Dr. Sun for the

develop those behaviors.
However, research has debunked the
trait theory. R.M. Stogdill, a well respected

publication of the research on
entrepreneurship.

come leaders through the acquisition of
specific traits may not reach their goal.
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One final common misconception about
leadership is the resalt of one’s leadership
as a business measure. Wall Street and
some media outlets tend to only look at the
outcome of businesses and decisions,
rather than the process.

In business, Wall Street might be a major
player in looking at the numbers for deter-
mination of success. Yet, in reality, the prof-
its have only one purpose and that is to
serve stockholders.

As leaders, if you focus on the outcome
of an event or decision, the fear of failure
will increase stress.

In some cases, a high focus on the result
can push people to falsify numbers in order
to save their jobs. Where is the leadership
in that? Focusing on an end point is only
one perspective and often, it misses the
possibility of the lesson that can be
learned, which drives a long-term, sustain-
able success.

Leadership needn’t be about position,
specific behaviors or a specific outcome.
Consider that leadership is about the
intention you possess when making a deci-
sion.

Take a moment to reflect on your defini-
tion of leadership. Once you've define what
it means to you, look at your behaviors - is
there a rift or are you in alignment?

The manuscript will be completed
within the next few months.

Publication of the book
will occur around 2007.
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