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Dissertation Prospectus
The Research Topic
The success of startup small businesses is 49.6 % within the first four years of operations, according to the Small Business Administration (2001, p. 12).  Through the experience of the researcher, entrepreneurs put everything they have into starting a business.  When the business fails, much more than money is lost. In addition, all the people involved in the business also lose their jobs as well.  According to the Small Business Administration, “small businesses represent 99 percent of businesses, employ more than half of the American work force, and create two-thirds of the net new jobs” (2001, p.12).  In the year of 1999, an estimated 588,900 new employer firms started and 528,600 of them terminated that same year. With such large numbers, the impact of small business success is considerable on the economy of the United States.
In order to improve the success rate of small businesses, it is important to determine the key determinants of the success.  Through the work of the researcher as a business coach, general business knowledge appears to be lacking.  Although many schools teach accounting, finance, marketing and operations, the basic knowledge to run a small business effectively is neglected.  The degree of general business knowledge entrepreneurs possess and acquire while running their business needs to be measured. Its correlation to small business success will be studied.  General business knowledge is defined as knowledge concerning the key indicators of the business such as number of leads per month, conversion rate, number of customers, average dollar sale, culture, inner self, leadership styles, margin and what strategies are implemented for each area. The degree of general business knowledge possessed by entrepreneurs will be correlated to business success of small businesses. The degree of correlation will increase the rate of success for entrepreneurs.  The type of small businesses will be limited to less than 100 employees or $100 million dollars in revenue and have been in business for a minimum of three years within the US. Only first-generation entrepreneurs are examined.  Business success is determined by profit growth, employee growth, longevity of the business, along with other validated measures not yet determined.

Research questions

What degree of general business knowledge do successful 1st generation single small business owners as measured by instrument to be determined with under $100 million in revenue have in major cities in the state of Ohio?

What is the correlation between general business knowledge competence and success in small businesses under $100 million in revenue in major cities in Ohio?

Is there a strong need for the development of small business education to increase the success rates of small businesses?

Hypotheses
Entrepreneurs who have general business knowledge are likely to have successful small businesses.

There is a strong correlation between general business knowledge competence and success in small businesses under $100 million dollars in revenue in major cities in Ohio.

There is a strong need for the development of small business education of general business knowledge.

Fundamental theories 

Each year, the rate of new start up small businesses in the United States is well over 500,000, according to the Small Business Administration (2001).  From 1997 to 1999, these entrepreneurs created over 3 million jobs over that period.  Each time a new business is started, there is an enormous amount of effort and knowledge required.   Each business requires some type of expertise in funding, sales, marketing, accounting, technology, management and operations.  After years of living in an entrepreneurship family and running a number of businesses, the researcher finds the art and science of running a small business to be missing from the traditional educational system.  Even after attending many seminars and earning a master’s degree in Business Administration, no program seems to educate the key knowledge of running a small business. Entrepreneurship is the fundamental theory under study. 

Independent and dependent variables

The dependent variable is success of small businesses. 

The independent variables are general business knowledge such as knowledge in the measurement of number of leads, conversion rate, number of customers, average dollar sale, number of transactions, margin, culture, inner self and leadership styles. 

Core literature

Much of the foundational literature lies with the initiation of epistemology.  From the experiences of the researcher, knowledge is what makes businesses successful.  Since the beginning of time, Plato argued that knowledge is innate.  While Aristotle felt that knowledge were instantiate by sensory objects, Sextus Empiricus believed in skepticism in which we should suspend all judgment on all matters inasmuch as conflicting judgments are equally probably (Moser & Vander Nat, 1995).  Throughout the evolution of man, knowledge had accumulated and life has gotten much more complicated.  Especially with world advancement of technology, our everyday tasks in our jobs have gotten to be much more complex and demanding (Maslach, 1997).  

Along with this complexity, knowledge to run a small business effectively has also gotten lost, twisted, and capitalized by a few rare consultants.  After years of entrepreneurship, the researcher agrees with Argyris that it is getting tougher to educate smart people (Harvard Business Review on Knowledge Management, 1998).  As countless small business owners struggle, there is still no solid foundation of knowledge for these people to run their business effectively.  In addition, it is even tougher to obtain enrolment in their learning.  For this research, the correlation of knowledge competence and entrepreneurship success will be studies.  All other factors and concerns in the small business world will be the topic of future research outside the scope of this dissertation.

Research map

The learner’s approach for the research is a qualitative methodology.  A survey will be validated to measure general business knowledge competence.  The validation will occur within the Columbus, Ohio area.  After validation is complete, surveys will be distributed throughout the Ohio area using an email system, which the researcher has already developed.  As many participants as possible will be gathered for statistical analysis.  The success of small businesses will be measured by previous work of other researchers to eliminate additional validation.  Scheduled milestone for proposal completion and approval is June 30.  Surveys are to be collected by September 30, while chapters four and five will be completed before year-end.

The following is a rough timetable for the completion of this dissertation during 2003:

	Month
	Tasks schedule

	January
	· Complete problem statement and hypothesis approval

· Start literature review

· Begin writing Chapter 1 Introduction

· Obtain additional funding from Action International

	February
	· Complete draft 1 of chapter 1 Introduction

· Start chapter 3 Methodology

	March
	· Complete draft 1 of chapter 3 Methodology including survey questions

· Obtain chapter 1 Introduction approval

· Start chapter 2 Literature Review 

	April
	· Complete validation of survey questions

· Start chapter 2 Literature Review

· Complete draft 1 of chapter 2 Literature Review 

	May
	· Obtain chapter 2 Literature Review approval

· Update survey questions from validation and update chapter 3

	June
	· Obtain chapter 3 Methodology approval

· Obtain Proposal Approval

	July
	· Initiate Research by emailing out surveys

· Create web page for survey simplicity

	August
	· Collect data and develop statistical analysis

	September
	· Initiate writing of chapter 4

· Complete data collection

	October
	· Complete draft 1 of chapter 4

· Initiate writing chapter 5

	November
	· Complete draft 1 of chapter 5

· Submit dissertation for IRB review draft 1

	December
	· Make corrections and resubmit dissertation draft 2

	January, 2004
	· Obtain final approval for dissertation


Research methodology

Due to the complexity of this research, quantitative research methods will be utilized. Data gathering will be conducted through email databases and a marketing system.  This is a system already developed and in use by the researcher.  The email database consists of small business owners from across the state.  All surveys will be conducted via web page.  Statistically analysis will reveal the high correlation of general business knowledge competence to entrepreneurial success. Since research is descriptive, the process is fairly simple. The only difficulties projected may involve the validation of survey.

Research vessel

The chosen research vessel is a dissertation.  This vessel is selected because it can be validated.  In addition, the data is measurable, observable, and repeatable. Scholarly manuscript is not chosen due to its small sample requirement.   With such small samples, the answers can be easily challenged.  The case study is also not chosen since there will be many subjects of study and not simply on one individual subject. 

Research Impact

The impact of the research is tremendous to the economy of the United States, not to mention the millions of people who start small business and those who work in them.  The research will validate the key knowledge small businesses require for success.  Once the identification is completed, basic educational programs can be developed to address the need. In addition, banks and institutions could use the measures to predict small business success for loans and other support activities. 

Researcher Background 
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The research was born in Shanghai, China and moved to the US when at the age of ten.  At the age of thirteen, the researcher moved to Columbus, and has been here ever since.

Academically, the research has a BS in Mechanical Engineering with honors and a Master’s degree in Business Administration from The Ohio State University.  While at the university, a career at coaching was found.  The passion and joy of coaching became one of the most enjoyable emotions through the collegiate years of the researcher. With each position, the researcher coached people to regional and national successes.  As the trainer for the Ohio State University dance team, the researcher took the team to their first ever National Final appearance.  

In the professional world, the researcher was in the IT field of Network Management as a software systems engineer.  As a leading expert in network systems innovation and implementation, the researcher ensures that the small business owners/CEOs reach their dreams through the endless growth in knowledge and pursuit of their passion.  Currently, the research runs his business coaching practice under the name of Action International and a leadership development company under the name of Creative Leadership.  The role of these companies is to help small business owners achieve their dreams in business.  Performing the role of a business coach, the researcher enjoys life greatly as his dream of helping people.  Thus far, the researcher constantly provides seminars and coaching to small business owners in the Columbus, Ohio area.  In addition to the knowledge gained from the doctorate of management program, the researcher also obtains much global experience through Action International.  
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