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What can our seminars 

Do for you and your 

business? 



	Ted Sun MBA: Principal

Business Coach
	Corporate workshops ( Conference seminars ( Custom Programs


Too many business owners are working hard and not able to obtain the time and profit they deserve.  If your business and your people don’t have enough time for family, or if you are not making the money they deserve, you are getting a very low return on their time and energy, and are simply working IN their business and not ON their business.  You can learn the proven strategies and systems – that have helped thousands of business owners around the world.  They’ll get leverage like never before!  We call it a one-stop launch pad for a great success story – some business owners call it a miracle.  Request a presentation on the topic of your choice, or ask for an in-house seminar.

	PRESENTATIONS & SEMINARS

Ways to Increase Profits – How to increase profits…even in a down economy

Grow Your Employees –The insider secrets to coaching for growth

Business Planning –The new way to create (or update) your business plan 

Implementation - How to put your strategic plans into action

Keys to Effective Management – How to lead with the heart

Customer Focus – How to upgrade your customer service

Action Communication – Change the actions of employees… for the long term

Leadership – Leadership Technology (Quantum physics, chaos theory, etc)

Technology Systems – Using technology to improve business systems

Sales Made Simple – Putting your sales staff into high gear

Team Building – How to create high performance teams

Telemarketing – Create instant results with Telemarketing

Knowledge Creation – How to create a “knowledge creating” business


 Higher Revenue, More Free Time and Happier Employees & Customers in New Knowledge
	Business & Service Organizations: 

· Executive retreats 

· Management collaboration

· Strategic plan updates

· Plan & implement changes

· Implement new plans & practices

· Staff development
	Associations

· Non-dues revenue advancement

· Strategic alliance development

Healthcare Organizations

· Revenue cycle diagnostics

· Inter-departmental collaboration

· Inter-disciplinary collaboration


Also member  ASTD ( Working with Business Owners since 1987

Testimonials  from Previous Seminars:

· “Very presented, good flow, good pace” Chiropractic Doctor

· “Great ideas, easy to implement small changes” Mortgage Banker

· “Very Motivating and informative” Business Owner/President

· “Straight to the point, a lot of information learned.  I love it!”  One week later, the same attendee writes, “I increased my sales by $1000 (13%) the very next week using the strategies from your seminar”.  Business Owner/ NASE

· “I liked the business growth and the leadership ideas” Business Owner

· “I like the presenter’s attitude” Business owner

· “Gave straight forward and honest answers” Business Startup owner

Active participant of SCORE: Some feedback includes, but not limited to:
The speaker was well prepared = excellent
COMMENTS / SUGGESTIONS: 

* Nice Power Point presentation

* Excellent command of business information

* A relaxed informed presentation

* Provided current information

* Great tips

* Well spoken/inspirational

* Easy to understand

* Give him an A+
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